
 

 

What Does A Leader Really Look Like?  

 

At the dawn of the 1960s President John F Kennedy spoke to the American people and made a bold, but 

at the same time seemingly incredible statement - The United States would send a man to the moon and 

return him safely before the end of the decade. 

 

Today, man’s presence in space seems routine with return trips to the moon, as well as a voyage to Mars 

all but guaranteed.  However, in the early 1960’s America’s success in space was anything but assured.  

The Soviets seemed to have the upper hand in the race to the moon and American not lacked the 

technology but the understanding of how to land a man on earth’s closest neither and safely return him. 

 

However, despite the massive challenges, Kennedy committed America to this intimidating goal.  The 

reason he did this was simple: Kennedy was a leader.  A man of vision. 

 

Compare this to what we see today from many of today’s so called leaders - an unwillingness to commit 

to anything they can ultimately be held accountable for, as well as avoiding anything that is even remotely 

“risky”. 

 

On the other hand, real leaders, or what I call Legitimate Leaders, are bold and courageous. They are the 

Jobs, Bezos, and Mandelas of the world.  Challenging everything about the status quo and redefining 

business and in some cases the world. 

 

Why is it that some men and women, regardless of background, can have such an impact?  What sets 

them apart from the routine “managers” that infect most of our businesses and institutions?  

 

The answer really comes down to five things - five unique characteristics that Legitimate Leaders share 

and that allow them to achieve unbelievable accomplishments: 

 

1. Vision: Great leaders are not concerned with “what is”, and look to the future and think about what 

“could be”.  They create a vision and dedicate their entire lives in the fulfillment of that vision.  

 

 The fathers of this great nation could have lead comfortable lives faithfully serving the King of 

England.  But instead they envisioned something that up to that point in history had been absolutely 

unheard of - people governing themselves.   

 

 They risked their own lives to achieve this vision, and over 240 years later, despite our ups and 

downs, their vision is still thriving 

 

2.  Storytelling: Legitimate leaders use stories to connect with others and inspire them to support and 

help in the achievement of their vision. 

 

 Throughout history our culture has always been inspired by stories.  Look no further than our savior.  

The stories that Christ shared when he walked the earth still inspire the way we live today. 

 

3. Networkers: Great leaders know they cannot do it alone.  Their stories inspire others so they can 

build a network of experts (in most cases better than them) who will help him or her overcome 

obstacles and achieve their great goal. 

 

 Presidents, CEOs, Generals, and just about any other highly successful leader have vast networks they 

can tap into for help, learning, insights, advice, and in the best cases - someone who will challenge 

their thinking. 



 

 

 

4. Courage: Legitimate leaders have the courage to pursue their vision when others fail to share their 

beliefs in it, or even worse work to stop them.  Courage is what gives them the strength to continue on 

despite failures, obstacles and the long, challenge road that accomplishes anything great. 

 

 Nelson Mandela spent the majority of his adult life in prison, but had the courage to keep working 

toward his dream until one day he not only saw it fulfilled, but also became the leader that reconciled 

his deeply divided country.   

 

5.  Integrity: A lot is written about integrity, but in it is simply the perfect alignment of thoughts, worlds 

and actions.  Legitimate leaders just don’t think about what they want to achieve.  They take action, 

no matter how small, every day, to ensure the accomplishment of their vision. 

 

 Basketball great Michael Jordan wasn’t born a legend.  In fact, there was a period in which it seemed 

like the world would never know his name (he was cut from his high school basketball team).  

However, despite the setbacks, Jordan worked every day - rain, snow, heat to master the game and 

through his “integrity” became one of the greatest players in the sport. 

 

Leaders are not some special breed of people that fall from the sky.  They are men and women like 

anyone else who dedicate themselves to the five qualities above and by doing this achieve great things. 

 

We all can become legitimate leaders.  It’s a matter of choice. 

 

  


